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MY LEADERSHIP

What is my attention focused on for this session?

What does leadership mean to me?

Who do | know that is an effective leader?

What does self leadership mean to me?

ARE YOU LEADING IF
NO ONE IS FOLLOWING?



LEADING OTHERS

How do you build rapport with colleagues and team mates?

What's the slight difference between treating someone the way you want

to be treated versus treating someone the way they want to be treated?

How can | target more win/win outcomes?

How can | become more self aware?

YOUR LEADERSHIP DEPENDS ON YOU. YOU CAN
ONLY BE A GREAT LEADER WHEN YOU CAN LEAD

YOURSELF WELL FIRST. - NORRIS




Write down up to 10 leaders that inspire and motivate you:

YOU CAN'T HIRE SOMEONE ELSE TO DO YOUR .
PUSH-UPS FOR YOU- ROHN '



MY LEADERSHIP COMPASS

What are my key leadership values? Write them down here on the compass, so you have them
to lead you when you need them:

ITIS NOT HARD TO MAKE DECISIONS ONCE YOU
KNOW WHAT YOUR VALUES ARE - DISNEY >



MY LEADERSHIP ACTIONS

What areas in my life can | start to apply my leadership values to?

What's the difference between a boss and a leader?

What is the one thing | can do today to start developing my leadership capability?

What other actions can | do to start developing my leadership capability?

AS WE LOOK AHEAD INTO THE NEXT CENTURY,
LEADERS WILL BE THOSE WHO EMPOWER

OTHERS - GATES




MY LEADERSHIP ACTIONS

What type of leader do you want to be?

What will be the same?

What will you differently?

How will you know you are being the sort of leader you want to be?

A LEADER IS ONE WHO KNOWS THE WAY,
GOES THE WAY, AND SHOWS THE WAY

- MAXWELL




ANYTHING ELSE

YOU CAN TRY?

What other actions can | do to enhance my leadership ability?

What is the one action that will take me closer to my leadership goals?

What can | commit to do this week?

LAUGHTER IS TIMELESS
IMAGINATION HAS NO AGE

AND DREAMS ARE FOREVER - DISNEY




ANYTHING ELSE

YOU CAN TRY?

To get better at being a great leader, | need to:

START...

STOP

CONTINUE...

THIS TRAINING HAS BEEN DEVELOPED
BY BUILD COACHING AUSTRALIA



